HIGH PERFORMANCE COACHING CONSULTANCY
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What can you expect from
a Legacy Partnership programme?
Over the course of a morning, a full day or over 6-12 months, we will train
and coach you and your team
in the essential philosophies, processes and systems that help leaders to
become mentally tough, high-performing. During
our work together, we will coach you and your team on our
groundbreaking 6 pillar system and show you
exactly how to implement those principles. We are also available to deliver
key note talks, or bespoke masterclass, on a variety of topics including
mindset, mental health, leadership and wellbeing.

What you can expect as an emerging leader:
INCREASED CLARITY & DECREASED confusion.
INCREASED MOTIVATION & DECREASED procrastination.
INCREASED POSITIVITY & DECREASED negativity.
INCREASED EMPOWERMENT & DECREASED limitations.
INCREASED PERSEVERANCE & DECREASED inconsistency.
INCREASED CONFIDENCE & DECREASED self-doubt.
INCREASED PURPOSE & DECREASED indifference.
INCREASED PEACE & DECREASED stress.

What will I receive?
Focused Coaching for a group of 12 staff
Face to Face OR Virtual Delivery
Interactive Masterclass for each module
Expert Guides for each module
Digital Workbooks for each module
Certificate of Completion
Continuation Support via Email
Weekly Email Newsletter

How are events delivered?
Thought provoking, challenging and interactive sessions,
delivered in a practical and applicable way. All sessions
compromise a taught element, however delegates can
expect practical interactions, discussions, and engaging
tasks that enable the candidates to leave the comfort zone
and further their personal growth.

Safe Space

Adaptable

Delegates will learn in a
safe atmosphere away
from the noise and
pressures of their daily
work environment.

We can adjust to the
delegates needs and
develop new ways to
address issues that are
relevant to their agenda
and setting.

Interactions

Community

Encourage and assist
Learning can be aided by
delegates in learning how
group interaction.
to engage professionally, Delegates are encouraged
productively, and
to learn from one other
collaboratively with one
as well as from the
another.
Facilitator.

The 6 Pillars of Mentally Tough, High-Performing Leaders helps
delegates develop skills that lead to exponential business growth.
Our programme provides business leaders with the critical edge that
distinguishes them from their competitors, enabling them to
perform consistently better at work, and remain driven, confident,
and cool under pressure. Not only do our delegates leave feeling
resilient in the face of setbacks, criticism, and rejection, but they also
remain unconcerned when faced with events beyond their control
leading to enhanced mental health.
Another key outcome of our programme is the ability to be a HighPerforming Leader in a Hybrid World. Mastering people
management nuances will differentiate good and prosperous leaders
from those who are less successful going forward, and overall
business success. With the landscape of work being changed, being
able to effectively lead from a distance and in a face-to-face setting
are key skills with regards to being successful in the future.
Finally, our business leaders acquire an ability to develop and sustain
high-performance work teams. We define this as a group of highly
skilled people working in cross-functional areas and who focus on
achieving a common business goal. The team is aligned with, and
committed to, shared values and vision and work towards a common
objective. They are innovative in problem-solving and is known for
displaying a high level of communication and collaboration,
delivering consistent and superior results.

OUR FLAGSHIP PROGRAMME

The 6 Pillars of Mentally Tough,
High-Performing Business Leaders
Learning Outcomes
1. Become a High-Performing Leader in a Hybrid World
2. Develop and Sustain High-Performance Work Teams
3. Increase Employee Mental Wellbeing
4. Create Improved Business Growth
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VISION
PILLAR 1 OBJECTIVE:
To create a clear vision for yourself, gain clarity around your
leadership style and how you will lead others.

LEARNING OBJECTIVE (LO) 1: DEFINE WHO YOU ARE
Have a daily vision of who you want to be.
Set specific intentions for yourself in terms of how you want to connect
with others, the skills you need to succeed, and how you can make a
difference every day.

LO2: CONFIRM YOUR FEELINGS
Ask yourself on a regular basis, "What feeling do I want to bring to this
scenario and what sensation do I want to get?".
When it comes to emotions, take charge and don't wait for them to
overwhelm you.

LO3: SPECIFY WHATS IMPORTANT
Become more closely aligned with your most critical objectives - not all are
vital, but they might be a distraction.
Make a list of the important tasks that provide you joy, inspiration, and
excitement, and devote time to them.

PERFORMANCE
PILLAR 2 OBJECTIVE:
To understand how to rapidly increase your productivity to
constantly over-achieve.

LO1: DETERMINE THE ACTIVITIES THAT WILL DRIVE YOUR SUCCESS
Don't waste time on non-essential outputs.
Determine which activities have the greatest impact on your success.
Learn to say no to anything that takes your attention away from your
goals, and be prolific in terms of producing outputs that are related to
them.

LO2: RAPID GOAL SETTING AND ACHIEVEMENT
Consider the five stages necessary to attain one of your major objectives.
To keep focused and accountable, utilise a combination of calendar entries
and reminders.
To ensure speedy success, make sure your goals are specific, measurable,
achievable, relevant, and time-frame efficient.

LO3: OBSESSIVELY FOCUSED ON PROGRESSIVE MASTERY OF
ESSENTIAL SKILLS
Determine the 3-5 essential abilities on which you should concentrate and
improve over the following three years.
Then set out to obsessively develop these.
Seek out those in your profession that you aspire to be like and learn from
them.

INTENSITY
PILLAR 3 OBJECTIVE:
To build awareness with regards to intention setting, energy,
wellbeing and mental health.

LO1: SETTING INTENTIONS AND CREATING VIBRANT FOCUS
Set your intentions and energy for every varying activity throughout.
Work in a vibrant, inspired, disciplined and consistent fashion.
Develop a relentless work-ethic by showing up daily with no
considerations given to motivation.

LO2: YOUR ENERGY, YOUR RESPONSIBILITY
Take responsibility of the energy you bring to your day and daily activities.
No one should influence this; positively or negatively.
Visualise and anticipate positive outcomes from your actions.
Use positive self-talk to create a sense of excitement, anticipation, and
happiness.

LO3: ENHANCED HEALTH AND WELLBEING
Master your pre-bedtime routine to ensure you are both organised, and
prepared, to get an optimum number of hours sleep to bring high levels of
energy and concentration to every day.

IMPACT
PILLAR 4 OBJECTIVE:
To build an identity for yourself with regards to how you will
be viewed by others as a role model.

LO1: DEVELOPING INFLUENCE
Develop the ability to care, connect and disrupt patterns. Use eye contact,
mirroring and empathy to connect with those around you and to develop
rapport.
Consider how you want other people to think about themselves, others
and the world.

LO2: CHALLENGE PEOPLE TO GROW
Develop the ability to observe people and identify their strengths,
weaknesses, alongside key contributions, character and connections. Then
challenge them to further enhance these traits.
Coach and support those close to you to ensure their potential is
maximized.

LO3: ROLE MODEL THE WAY
Every day, make sure your standards are at their highest, in your
professional and personal life.
Be the source of inspiration for others.

TENACITY
PILLAR 5 OBJECTIVE:
To develop an understanding of resilience with regards to
constantly progressing.

LO1: APPRECIATE THE CLIMB
Be cheerful in the face of adversity.
Self-development is tough, painful, and challenging. Welcome the
opportunity to grow.
Focus on daily progression, the Kaizen model of small improvements and
the ability to become a more equipped leader.

LO2: DO NOT PLAY SMALL, PURSUE YOUR DREAMS
Never feel compelled to suffocate your dreams. You were born to shine.
Use these emotions to help you thrive on a daily basis, stay focused, and
do what most others will never be able to.
Pay attention to what your body and mind are telling you. Your actual
emotions, ideas, needs, and desires will become apparent.

LO3: FIND A NOBLE CAUSE
When we accomplish something for others, we experience a surge of
tenacity, a deeper sense of courage, and a desire to deliver quality and
increase our standards.
Always go back to the beginning and remember why you started.
Throughout the day, try to bring your passion, energy, and knowledge to
every endeavour. As though it were the first day all over again.

URGENCY
PILLAR 6 OBJECTIVE:
To gain an understanding of what excelling looks like to you,
along with why you want what you want and to develop an
action plan to move forward.

LO1: EXCEL FOR YOURSELF AND OTHERS
A life of abundance will always be out of grasp without the feelings of utter
necessity, and urgency, in terms of being outstanding.
Make it a priority to live this life for yourself and others.

LO2: ESTABLISH WHAT YOU WANT AND WHY YOU WANT IT
Regularly discuss your “why” out loud with others to affirm and solidify.
Your work ethic, focus, energy and consistency must all be tailored to
achieving your “want” and your “why”.

LO3: EMOTIONS AND EXCELLENCE ARE CONTAGIOUS
Spend time with people who challenge you and lift you up.
Always look to build your network with empowering people you can learn
from.
Regularly ask yourself how you can collaborate with others effectively, but
also how you could inspire others to be their best selves.

PREVIOUS CLIENTS

TESTIMONIALS

Vicky Collier
Global Head of Enterprise
Change, InoApps
"I just wanted to take a
moment to thank you all for
your contributions to making
our event an amazing
success!"

Lisa Shaw
The BBC, Presenter
"Some of the most
inspirational people you will
come across.“

Gary Probert
Bristol City Football Club,
Academy Manager
"Very professional and
engaging delivery. You really
made a difference to our
professional coaches.“

HOW TO WORK WITH US

TO BOOK THE LEGACY PARTNERSHIP FOR YOUR NEXT EVENT, EMAIL:
ENQUIRIES@THELEGACYPARTNERSHIP.COM OR CALL: 07427125747
www.thelegacypartnership.com
enquiries@thelegacypartnership.com
@LegacyPartnership
07427125747

